Conwy Valley Ramblers - AGM  Minutes
2pm, 4th October 2025

1. Chairman’s Welcome: 18 in attendance.
Kevin S; Joanna S; Ruth C; Dave C; Shaun L; Christine L; Shirley T; Jonathan T; Jean Wilson; Nia Lloyd; Pam Campbell; Joan M; Elda Williams; Eric Holland; Lorna Holland; Jean Foulkes; M Norwood; Jas Singh
2. Apologies - Kathy Prescott; Eric Jones; Sue Hickman; Jacqui and Mike Stapely; Roger Lee
3. Minutes of 2024 AGM was unanimously agreed and will be added to the web site together with this year’s draft minutes. (Proposed by Joanna Slattery and seconded by Jean Wilson). Jonathan agreed to take minutes.
4. Matters arising-
a. FLICKR – agreed to carry on for another year and review again. JT looked at possible alternatives and recommendation is that FLICKR is the best option for the group at the moment.
5. Chairman’s report – (Report Provided) accepted. 
6. Secretary’s Report – none (no secretary)
Role includes coordination of meetings including AGM, Social events, attend area meetings and part of team event organising team events.
7. Treasurer’s Report: (Report Provided)
a. funds balance of £1,219.95, down £157.79 on previous year. Income of £60 and Expenditure of £757.79 - a full break down was given. 
b. Kevin is the third authorised person to the online banking, but services not required this year. 
c. Group levy awarded but funds not received as yet – Dave C will chase. 
d. There is a balance of £92 in a “restricted fun”, Joan M Suggested using that money to purchase tools for the path maintenance team. Dave C will check legal position with the account.
8. Auditor’s Report- Seen and noted
9. Footpath Secretary: (Report Provided)
a. Struggling with numbers – more volunteers required
b. Good interface with CCBC
c. Investigate tools from the fund (see 7d above especially a cordless brush cutter
d. A lot of effort has been put in by team members. Team thanked them for their efforts.
e. Source to Coast – path and route checking Joanna
i. The main route from Conwy Lake to Conwy is now almost complete and Ron Williams has provided the route information for Transport for Wales.
f. We need a new County Footpath secretary/path order recipient to receive and check planning applications that might impact footpaths and communicate about these with Conwy County Council

10. Programme Coordinator: (Report Provided)
a. The number of organised walks has increased to 63 varied walks, averaging over 5.25 rambles per month – approximately 4725 individual walking hours over the year and average of 15 ramblers per walk
b. We have 11 walk leaders; new leaders have added greatly to this year’s program.
c. Walks are mostly put up on a month-ahead basis, but some are added during a month or in advance
11. Membership Secretary: report given.
a. CV is still the biggest of the North Wales groups with numbers increasing by 17 to 242 and 664 Facebook followers.
b. Membership fees increased slightly – e.g., £45 for individual and £61 for joint annual membership
12. Publicity Office report – position vacant so no report
13. Webmaster’s Report
a. As discussed above Flickr will still be used for holding the library and archive of pictures for the group. 
b. Where provided Joanna is adding the “gpx” walk files for OS Maps to the website.(under Walks tab)
14. Appointment of Officers 
The continuing officers were re-elected unanimously
Charman 		– 	Kevin S
Treasurer		- 	Dave C
Auditor		-	Roger Lee
Membership		-	Dave C
Program Manager	-	Shaun 
Webmaster		- 	Joanna S
Footpath Secretary		Kevin S
Secretary		- 	Position open
15. AOB 
a. Annual meal – agreed for 26th February 2026 at 1:00 pm at the Waterloo hotel in Betws-Y-Coed. £25 for 3 courses and £21 for 2 courses. Please pay into the CV bank account via Dave C. Kevin will put all details on Facebook, website and newsletter.
b. Credit card style ICE cards - provided by Rambler’s head office- were given out to walk leaders
 List of Roles 
	Role
	Member

	Chairman
	Kevin S

	Secretary
	-

	Treasurer
	Dave C

	Programme coordinator
	Shaun L

	Footpath secretary
	Kevin S

	Membership secretary
	Dave C

	Webmaster
	Joanna S

	Auditor
	Roger Lee

	Committee
	As Above
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