Conwy Valley Ramblers AGM Draft Minutes
2pm, 7th October 2023
1. Chairman’s Welcome: 15 in attendance.
Kevin S; Joanna S; Eric G; Ruth M; Gayle B; Chris B; Dave C; David H; Mathew; Kathie P; Jas S; Jean F; Jean W; Margaret N; Roger L.
2.  A collection pot was circulated for donations to the Llanberis Mountain Rescue following their support on a recent walk. This would remain open for a short period as non-attendees may wish to add to it.(notice to go on our Facebook)
3. Apologies -Chris and Shaun L; Denis and Monica; Sue H; Jonathon and Shirley; Nia; Ruth C; John P.
4. Minutes of 2022 AGM agreed (These will be added to the website with this year’s minutes) 
Joanna agreed to take minutes.
5. Matters arising-“Donate a gate” CCBC have agreed this in theory but it still has not started.
6. Secretary’s report N/A
7. Chairman’s Report: In the last newsletter.
8. Treasurer’s Report: funds of £1320.43., a full break down was given. Agreed that the officers should add a third authorised person to the online banking. Agreed a donation of £50 to the collection above.
9. Auditor’s Report-Roger will sign off the accounts at the end of the meeting, he was thanked for his work.
10. Footpath Secretary: –9 sessions; 20kms path checked and cleared; 3 stiles and 4 waymarkers put in by 7 team members. Team thanked for their efforts.
11. Programme Coordinator:- 52 varied walks, 4.4 rambles per month, 3180 individual walking hours/over 5,000miles! He thanked the leaders, including new walk leaders Jacqui and Mike and encouraged more to give it a try.
12. Publicity Officer’s Margaret proposed ending the role as the local papers are now less local and generally unresponsive, this was agreed. Margaret was thanked for her work over many years.
13. Webmaster’s Report-The Risk Assessment form is out of date on the site(Now changed). Joanna will to try to add access for a second person.
14. Appointment of Officers 
The continuing officers were elected unopposed as a block proposed by Jean W seconded Margaret. 
Membership secretary: Dave C proposed Joanna, Seconded Roger, unanimous.
15. AOB 
Annual Lunch 22.2.24., 1pm, North Wales Golf Club, £20 per head.
Risk Assessment- A working party is still looking at this.
Car sharing was discussed including costs and insurance issues. Committee to consider it.
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